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01. Managing Director, Index Agro Industries Limited, XIC Point, Holding No. Kha-213/2,
213/3 and 213/5, Bir Uttam Rafiqul Islam Sarani, Middle Badda, Dhaka-1212.

02. Chief Financial Officer, Index Agro Industries Limited, XIC Point, Holding No. Kha-
213/2,213/3 and 213/5, Bir Uttam Rafiqul Islam Sarani, Middle Badda, Dhaka-1212.

03. Company Secretory, Index Agro Industries Limited, XIC Point, Holding No. Kha-213/2,
213/3 and 213/5, Bir Uttam Rafiqul Islam Sarani, Middle Badda, Dhaka-1212.
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Analysis and Findings on the Terms of References

The inspection officers physically visited the four-factory premises located at Bogura, Rangpur, Gazipur,
Mymensingh and head office located at Badda, Dhaka of Index Agro Industries Limited. The team has
also duly examined the documents submitted by the company time to time.

However, some issues/observations, among others, attracted the attention of the inspection Committee
during the visit of the factory premises and head office and during scrutinization/examination of the
information/documents/explanation as provided by the company. These issues/ observations are stated
below in line with the Terms of Reference (ToR) stated in the BSEC’s inspection order:

To identify any related party transactions as per IAS 24;

The inspection committee has reviewed transactions to determine related party involvement as per IAS
24. It has been identified that the company has engaged in a related party transaction amounting to 2
crore BDT with Index Construction Limited, where both the Chairman and Managing Director
(MD) of the Index Agro Industries Limited are the same persons of the board of Index Construction
Limited. While such transactions are permissible under the framework of IAS 24, it is essential to ensure
proper disclosure, transparency, and adherence to fair valuation principles to prevent potential conflicts of
interest. The committee recommends that detailed justifications, independent assessments, and
appropriate governance measures be in place to maintain compliance with regulatory standards. It is also
mentionable here that in the company’s annual audited financial statements for the year ended
June 30, 2022, the auditor i.e., G. Kibria & Co Chartered did not mention the issue of related party
transaction. Mentionable here that the inspection team have find alternative quotations which is higher
than the Index Construction’s quotation.

Violations:

I.- Non-Disclosure of Related Party Transactions as per IAS 24: The inspection committee has
identified that a related party transaction amounting to 2 crore BDT between Index Agro
Industries Limited and Index Construction Limited was not disclosed in the financial
statements of the year ended 30th June 2022, which is a violation of International

Accounting Standard (IAS) 24: Related Party Disclosures. This non-disclosure impairs
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financial transparency and fails to provide stakeholders with necessary information regarding
related party transactions, which is a fundamental requirement under accounting and corporate
governance principles. The auditor namely G. Kibria & Co Chartered Accountants
mentioned that the company has no transaction with related parties in the normal course of
business in financial year ended 30th June 2022 which constitutes a violation of the statutory
auditor's responsibilities.

2. Irregularities in Work Order Authorization: The committee has reviewed all work orders
related to construction works, civil works, and other associated activities. However, these work
orders were not properly executed in accordance with established protocols. Specifically,
inspection orders that should have been signed by the designated officer of Index Agro
Industries Limited were instead signed by officials from Index Construction Limited,
which is a related party. This practice raises concerns regarding proper delegation of authority
and adherence to internal control mechanisms, potentially violating corporate governance
guidelines and procurement regulations.
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(Director), Mr. Igbal Ahmed FCMA (Chief Financial Officer) @ Mr. Abu Jafar Ali FCS, Company
secretory of Index Agro Industries Limited fSTTR 5, 2o3¢ ®ifites #taz w4roa frufafis sog i we=;

Explanation of Index Agro Industries Limited and its alleged authority submitted at the time
of hearing:

“With due respect, we refer to your show cause letter No. BSEC/Enforcement/4024/2025/1344
dated December 03, 2025, regarding the non-disclosure of related party transactions and
irregularities in work order authorization in the Financial Statements for the year ended 30 June
2022. We hereby submit our explanation as follows:

1. Non-Disclosure of Related Party Transactions as per IAS 24:

The related party transactions cited in the show cause notice were properly documented and duly
recorded in the company’s books of accounts for the year ended 30 June 2022. The relevant
amounts were correctly reflected in the Asset Schedule of the audited financial statements and all
transactions were executed through proper banking channels. The part of the construction work
was carried out by the sister concern considering the arm’s length price and quotations collected
from the other parties.

However, the omission occurred solely in the disclosure section of the Notes to the Financial
Statements due to an inadvertent oversight during the preparation and compilation process. There
was no intention to conceal information or violate any reporting requirement. Index Agro
Industries Limited has consistently maintained a high level of regulatory compliance and remains
committed to upholding the ‘standards prescribed by BSEC and international accounting
frameworks. We have since strengthened our internal review procedures, including additional
layers of verification for financial statement disclosures, to ensure that such mistakes do not
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repeat again. The Company is fully committed to ensuring complete transparency in future
reporting.

2. Irregularities in Work Order Authorization:

Theauthorized person of Index Construction Limited routinely provides technical support for real
estate and construction-related activities as a sister concern of X-Index Companies, including
[Index Agro Industries Limited. Due to the technical nature of the work and the functional
responsibility of the concerned official, he checked and reviewed the comparative statements
solely to expedite the evaluation process and ensure technical accuracy.

The signing was done in good faith and aligned with long-standing intra-group practices for
technical assessments. There was no intention to bypass internal controls or violate corporate
governance guidelines. All related work orders, quotations and documents were processed
transparently and no financial irregularities occurred.

We fully acknowledge the committee’s observation and reiterate our commitment to strict
adherence to internal delegation protocols. The necessary measures have already been taken to
ensure that all procurement and work order-related documents will be reviewed and signed
exclusively by the designated officers of Index Agro Industries Limited.

Mentionable that Index Agro Industries Limited did not have any non-compliances and regulatory
punishment before. Since listing in 2021, the company has maintained steady growth in turnover
and net profit. Moreover, the company declared 25% cash dividend in 2021, 10% cash dividend
in 2022, 20% cash dividend in 2023, 25% cash dividend in 2024 and 12% cash & 5% stock
dividend in 2025 reflecting strong performance and commitment to the general shareholders.

In view of the above explanations, considering the unintentional mistakes and proper recordings,
we respectfully seek the Commission’s unconditional forgiveness in this regard. We sincerely
apologize for any inconvenience caused and wish to assure the Commission that comprehensive

¥ . b
measures have already been implemented to prevent any recurrence in the future.”
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01. Managing Director, Index Agro Industries Limited, XIC Point, Holding No. Kha-213/2, 213/3
and 213/5, Bir Uttam Rafiqul Islam Sarani, Middle Badda, Dhaka-1212.

02. Chief Financial Officer, Index Agro Industries Limited, XIC Point, Holding No. Kha-213/2,
213/3 and 213/5, Bir Uttam Rafiqul Islam Sarani, Middle Badda, Dhaka-1212.

03. Company Secretory, Index Agro Industries Limited, XIC Point, Holding No. Kha-213/2, 213/3
and 213/5, Bir Uttam Rafiqul Islam Sarani, Middle Badda, Dhaka-1212.
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