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FIRST LEASE FINANCE & INVESTMENT LIMITED

{ A& Financial Institution Licensed from Bangladesh Bankl

RIGHTS ISSUE OF SHARES

Date: June 23,2013
Dear Shareholder(s),

We are pleased to offer you an opportunity to participate in the Rights issue of Shares First Lease
Finance & Investment limited (FLFIL). The honorable shareholders of First Lease Finance &
Investment limited in the 5% Extra Ordinary General Meeting held on April 30, 2013 approved
rights issuance of 25,155,900 Ordinary Shares of Tk. 10.00 each at par, totaling Tk. 251,559,000
at 1 (One) [R]: 3 (Three) i.e. 1 (one) rights share for 3 (Three) existing share held on the Record
date for entitlement. The purpose of issuance is to fulfill the regulatory requirements of Bangladesh
Bank as per DFIM Circular No. 05, dated 24t July 2011, which will enable the Company to reach
sustainable growth in business. First Lease Finance & Investment limited has been able to continue
its growth in terms of business activities and services through efficient conducting of investible
funds by the management under direction of the Board of Directors as well as patronization and
active participation of the all our valued shareholders and customers. The Board of Directors of our
company consider that FLFIL’s prospect for upcoming years are very good and the funds raised by
the Rights Issue will enable the Company to grow in terms of all round growth and maximize the
wealth of shareholders.

The Board believes that the offer terms are attractive and hope you would come forward with your
full support and assistance to make the offer a success.

A self - explanatory Rights Offer Document prepared in the light of the Securities and Exchange
Commission (Right Issue) Rules, 2006 of the Bangladesh Securities and Exchange Commission is

enclosed herewith for your kind information and evaluation.

Sd/-
Dr. G. M. Baqui Billah, FCMA
Chief Executive Officer



THE RIGHTS OFFER

The Company

First Lease Finance and Investment Limited is a Non-Banking Financial Institution
(NBFI) formed in 1993 under the Financial Institution Act, 1993. The incorporation
date of the company is June 28, 1993 and the company started its commercial
operation at the same date i.e. June 28, 1993. The Company started its business
operation as a private limited company with limited vicinity and gradually becomes
one of the largest Financial Institutions in Bangladesh. Currently the company has
been operating lease financing, term loan financing, fixed deposit receipt (FDR), real
estate financing & housing financing, SME financing business with 4 branches in 4
different locations in the country. The company’s employed over 100 employees and is
well diversified intro Corporate, SME, Retail, Capital Market’s segments. Since
October 9, 2003, the company’s shares are being trade in both stock exchanges of the
country in Dhaka Stock Exchange (DSE) and Chittagong Stock Exchange (CSE). The
company has already fully implemented Corporate Governance Guidelines and Good
Governance issued by the Bangladesh Securities and Exchange Commission (BSEC) and
Bangladesh Bank. The company is eager to maintain State-of-Art computerized system
to ensure the safety of the data of its clients.

The Company also opened the business activities in Sylhet in the year 2011 for
expansion of business. The company has implemented SME scheme from Bangladesh
Bank particularly to help empower women in Bangladesh as a self employed individual
as to develop the socio economical condition in the country. Company also hired
professional SME Team to flourish its SME business.

The Rights Issue

FLEASEINT plans to increase paid-up capital through issuance of rights shares. The Board of
Directors at its Board Meeting held on 27 March, 2013 recommended for issuance of Rights Shares
at 1(One) [R]: 3(Three) ratio i.e. 1(one) Rights Shares for 3(Three) existing share held on the
record date for entitlement of Rights Share. The proposed offer is for issuance of Rights Shares of
25,155,900 Ordinary Shares of Tk. 10.00 each at par totaling Tk. 251,559,000 at 1 (one) [R]: 3
(Three) ratio i.e. 1 (one) Rights Share for 3 (Three) existing share held on the record date. The
honorable shareholders of the Company also approved issuance of rights share of 25,155,900
Ordinary Shares of Tk. 10.00 each at par totaling Tk. 251,559,000 in EGM held on April 30, 2013 at
1(One) [R]: 3(Three) ratio i.e. 1(one) Rights Shares for 3(Three) existing share.

Issue Price

The Issue Price per share has been fixed in the EGM of the Company held on April 30, 2013 at
Tk.10.00 each at par totaling Tk. 251,559,000 offered on the basis of 1 (One) Rights share for 3
(Three) existing share held on the record date for entitlement.



The Company operates in a field involving some internal/external risk factors and among those
some are avertable; others are beyond control, which may causes of loss. The management of First
Lease Finance & Investment Limited perceives the risk factors which are as follows:

Interest Rate Risk

Interest rate risk is the risk to which a financial institution is exposed because of future uncertainty
of interest rate. Change in the interest rate may adversely affect the profitability of the company by
narrowing the interest spread. Interest rates are typically determined by the supply of and demand
for money in the economy. If at any given interest rate, the demand for funds is higher than supply
of funds, interest rates tend to rise and vice versa.

Though First Lease Finance & Investment Limited cannot avoid all adverse impacts of change in
interest rate arises due to change in economic conditions or government regulation but can takes
all available measures to insulate its profitability. Asset Liability Committee (ALCO) of First Lease
Finance & Investment Limited regularly analyzes interest rate sensitivity and maintains interest
rate risk at a minimum level with minimum fluctuation by carrying out asset liability gap analysis.
ALCO sits periodically to assess the changes in the market and along with other strategies,
recommends re-pricing of interest rate of existing products to minimize and control the interest
rate risk.

Foreign Exchange Rate Risk

Foreign Exchange Rate Risk is a form of financial risk that arises from the potential change in the
exchange rate of one currency in relation to another. Foreign Exchange Rate Risk may occur at the
time of translation as well as transaction. The market directly affects each country’s bond, equities,
private property, manufacturing and all assets that are available to foreign investors. Foreign
exchange rates also play a major role in determining who finances government deficits, which buys
equities in companies and literally affects and influences the economic scenario.

Foreign Exchange of FLFIL is minimal as most of the transactions are carried on local currency.
FLFIL is confident to significantly cushion the foreign currency risk through hedging by forward
booking.

Industry Risk

Industry risk refers to the risk of increased competition from foreign and domestic sources leading
to prices, revenues, profit margins, market share etc. which could have an adverse impact on the
business, financial condition and results of operation. Financial industry of our country is facing
tremendous competition and challenges. 29 NBFIs are operating business in our country and a
number of organizations have applied for licenses to Bangladesh Bank.

To cope up industry risk, management of First Lease Finance & Investment Limited is paying
attention to increase its market shares. By the identification of customers’ need and developing
new products and services, FLFIL is emphasizing on penetrating new market shares.

Furthermore FLFIL always believe that diversification of products & services and revenue streams
are the best way to march forward. FLFIL also concentrating on capacity building by enhancing
professional capabilities of the employees, upholding professional ethics and modern
infrastructural facility to compete with peer companies.



Market and Technology Related Risk
Market Risk

Market risk is the risk of loss arising from changes or adverse movements in the level of market
prices of rates of financial instruments. Market risk comprises of interest rate risk, exchanges rate
risk and equity risk.

FLFIL’s key objective of market risk management is managing the effects of adverse market
movements on the company’s earnings and capital effectively. FLFIL’s trading market risk rises
mainly from the market making, arbitraging and proprietary trading activities to earn benefits
from market opportunities.

Technology Risk

In the global market of 21st century developed technology obsoletes the old services/product
strategy. So the existing technology is not sufficient enough to cope up with future trends and
needs.

The management of FLFIL puts strong importance on upgrading ICT continuously. Integrated
leasing and accounting software for the operation of leasing and term finance, credit card software
are also in place in FLFIL. The company is planning to establish Digester Recovery System to
recover database of the company if any natural digester happened.

Potential or existing government regulations

The business activities of FLFIL is fully controlled by policies, rules and regulation framed by
government, that is policies related to electricity price fixation, demand & supply and distribution
is fully under the control of Government. So, government policies in this regard may impact
business operation of FLFIL.

The Company operates under Company’s Act-1991, Financial Institution Act, 1993, Taxation Policy
adopted by NBR, Security and Exchange Commission (SEC)’s Rule and Rules adopted by other
regulatory organizations. Any abrupt changes of the policies formed by those bodies will impact
the business of the Company adversely. Unless adverse policies are taken, which may materially
affect the industry as a whole; the business of the Company will not be affected.

Potential changes in the global or national policies

The performance of the company may be affected due to unavoidable circumstances in Bangladesh,
as such political turmoil, war, terrorism, political unrest in the country may adversely affect the
economy in general. Moreover, Natural disasters like Cyclone, Tide, and Earthquake may hamper
normal performance of power generation.

The risk due to changes in global or national policies is beyond control for any company. Yet the
company is well prepared for adoption of policies and preventive measures as and when required
to reduce the risk. But severe natural calamities, which sometimes are unpredictable and
unforeseen, have the potential to disrupt normal operations of FLFIL.

Political unrest leading to strikes; hortals etc. certainly plays negative impact in any business. But
electricity service being considered a daily necessity & in consideration of its use by all irrespective
of their political thoughts is always kept out of obstructions.



History of Non-Operation, if any

First Lease Finance & Investment Limited commenced its business in 1993 and it has no history of
non-operation till now. The Company has an independent body that is operated by its
Memorandum & Articles of Association and other applicable laws Implemented by the
Government. Besides, the company’s financial strength is satisfactory. It has very experienced
Board of Directors and Management team to make the company more efficient and stronger for
commercial operations. So, the chance of becoming non-operative for FLFIL is minimum.

Operational Risk

Operational risk is the potential of loss resulting from failed or inadequate internal processes,
people, systems and management, or from external events. FLFIL’s operational risk management
aims to minimize unexpected and catastrophic losses and to manage expected losses. This enables
new business opportunities to be pursued in a risk-conscious and controlled manner.

FLFIL manages operational risks through a framework that ensures that operational risks are
properly identified, managed, monitored and reported in a structured and consistent manner. The
framework is underpinned by an internal control system that reinforces the control culture by
establishing clear roles and responsibilities for staff and preserving their rights in executing their
control functions without fear of intimidation. FLFIL recognizes the importance of establishing a
risk-awareness culture in managing operational risk through embedding risk management in the
core processes.

Credit Risk

Credit risk is the risk arising from the uncertainty of an obligor’s ability to perform its contractual
obligations. Credit risk could stem from both on- and off-balance sheet transactions. An institution
is also exposed to credit risk from diverse financial instruments such as trade finance products and
acceptances, foreign exchange, financial futures, swaps, bonds, options, commitments and
guarantees.

First Lease Finance & Investment Limited as a financial institution cannot fully eliminate credit risk
but risk can be managed to optimize the risk adjusted return. FLFIL manages the credit risk both at
individual account level as well as at portfolio level. FLFIL established multi-tier approval process,
Independent Credit Risk Management (CRM) Unit. CRM Unit ensure in depth analysis of the
borrower in view of managerial capacity, financial strength, industry prospect and macroeconomic
scenario. The credit committee regularly meets to review new credit proposal as well as
performance of existing portfolio.

Liquidity Risk

Liquidity is the risk that the organization may not be able to meet cash flow obligation within a
stipulated time. FLFIL may lose liquidity if its credit rating falls, it experiences sudden unexpected
cash outflows, or some other event causes counterparties to avoid trading with or lending to the
institution.

FLFIL has a liquidity risk management system, dedicated to maintain suitable and sufficient funds
to meet present and future liquidity obligations whilst utilizing the funds appropriately to take
advantage of market opportunities as they arise. FLFIL manages its liquidity mainly through
domestic money and capital markets including repurchase markets. FLFIL seeks to minimize its
liquidity costs in line with the market situation by closely managing the liquidity position on a daily
basis and restricting the holding of cash held above an appropriate level at any given time. As part
of liquidity management, FLFIL adheres to its funding plan, and exercises due care in using
medium-term borrowings.



DATE OF OPENING AND CLOSING OF SUBSCRIPTION LISTS

Subscription opens for the rights shares offer on August 1, 2013 and subscription closes for the
rights shares offer on August 26, 2013

UTILIZATION OF INITIAL PUBLIC OFFERING FUND

First Lease Finance & Investment Limited utilized the IPO fund in the business operations namely
lending, leasing refinancing and investment of the company. It is also stated that the company was
fully utilized the entire fund raised through public issue for business augmentation and future
growth which already reflected in the audited accounts of the company.

Sd/- Sd/-
Dr. G. M. Baqui Billah, FCMA M. A. Matin
Chief Executive Officer SEVP & Chief Financial Officer

PURPOSE OF THE RIGHTS ISSUE

First Lease Finance & Investment Limited envisage to issue the Rights Shares to fulfill the
regulatory requirements of Bangladesh Bank as per DFIM Circular No. 05, dated 24t July 2011,
which will enable the Company to reach sustainable growth in business.

Accordingly First Lease Finance & Investment Limited is going for issuance of Rights Share of
25,155,900 Ordinary Shares of Tk.10.00 (Ten) each at per totaling Tk. 251,559,000 (Taka Twenty
Five Crore Fifteen Lac and Fifty Nine thousand) only subject to the approval of regulatory authority

Sd/-
Dr. G. M. Baqui Billah, FCMA
Chief Executive Officer

5 YEARS INFORMATION REGARDING AGM HELD AND DIVIDEND DECLARED

. Date of AGM held Declared Dividend
Accounting AGM
Year Title = Rate (%) flotall et
Dividend declared Taka
Cash- 10% 20,314,270
th el
2008 16th AGM May 6, 2009 Stock- 10% 20,908,800
Cash- Nil -
th
2009 17t AGM May 24, 2010 Stock- 75% 172.497.600
. Cash- Nil -
th
2010 18t AGM April 21,2011 Stock- 25% 100,623,600
Cash- Nil -
th
2011 19 AGM May 8, 2012 Stock- 20% 100,623,600
. Cash- Nil -
h
2012 20t AGM April 30,2013 Stock- 25% 150,935,400
Sd/-

Dr. G. M. Baqui Billah, FCMA
Chief Executive Officer



HIGHLIGHTS OF THE COMPANY

Date of Incorporation 28t June, 1993
Date of Commencement 28t June, 1993
Authorized Capital 5000, 000, 000.Tk
Paid-up- Capital (Considering 25% stock dividend on 2012) 754,677,000.Tk
Listing with Dhaka Stock Exchange 9th October 2003
Listing with Chittagong stock Exchange 9th Qctober 2003
Licensed as Financial Institution by Bangladesh Bank 15th October 1999

Total equity structure of the Company as on Dec 31, 2012 is shown below:-

(Amount in Taka)

Particulars 31 December, 2012 December 31, 2011
Paid-up Capital 603,741,600 503,118,000
Statutory Reserve 289,770,915 254,423,184
Retained earnings 157,793,509 117,026,186
Total 1,051,306,024 874,567,370

Note: Considering 25% stock dividend for the year ended 31 December, 2012,
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FINANCIAL HIGHLIGHTS OF THE PREVIOUS YEAR

Amounts in BDT
Particulars 31.12.2012 31.12.2011 31.12.2010 31.12.2009 31.12.2008 31.12.2007
Paid-up Capital 754,741,600 503,118,000 402,494,400 229,996,800 209,088,000 | 174,240,000
Total Equity 1,051,306,02 874,567,370 792,267,757 653,594,180 570,322,123 | 458,705,954
4
Profit After Tax 176,738,654 82,299,613 138,673,577 104,180,856 111,616,169 | 102,794,335
Number of 60,374,160 50,311,800 4,024,944 2,299,968 2,090,880 1,742,400
Shares
Face Value 10 10 100 100 100 100
NAV Per Share 17.4 14.49 196.84 276.34 272.76 263.26
EPS 2.93 1.64 34.45 45.30 53.38 59.0
- - - - 10% -
Cash
Dividend
25% 20% 25% 75% 10%
Stock 20%
Cash Flow from | (321,639,382 (405,949,064) (295,411,284) 138,178,816 290,024,721 | 198,402,119
operating )
activities

Note: Considering 25% stock dividend for the year ended 31 December, 2012,

Market price per Share of the Company for last 6 (six) months:

Date Face Value Market Price (in BDT)

Market Price at December 30, 2012 Tk. 10 40.00
Market Price at January 31, 2013 Tk. 10 44.00
Market Price at February 28, 2013 Tk. 10 45.20
Market Price at March 31, 2013 Tk. 10 40.40
Market Price at April 30,2013 Tk. 10 26.10
Market Price at May 30, 2013 Tk. 10 37.00

Average Market Price Per Share 38.78

Source: DSE Monthly Review
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EXISTING PRODUCTS RENDERED BY THE COMPANY

1) Lease financing

FLFIL provides lease finance under simple terms and conditions for acquisition of capital
machineries for industrial Undertakings, industrial equipment, office equipments, medical
equipments and construction equipments etc.

2) Transport financing

FLFIL is one of the fastest growing financing Company’s whose investments in transport financing
are substantial. Besides the commercial vehicles, corporate clients may also apply to acquire
vehicles for official purpose under this scheme.

3) Term financing

FLFIL provides loan to the customers within the period series from one year to five years in the
manufacturing industries. The Company also extends financing in the processing industries of the
agricultural products depending on the nature of a product, profitability of the project and socio-
economic factors. The range of finance can be between one to five years or more.

4) Project financing

FLFIL offers financing of long term infrastructure and industrial projects based upon a complex
financial structure under its project financing scheme. Where the projects seem to be financially
sound, the company contributes as sponsor or syndicate member of the projects.

5) House financing (Real Estate Finance)

FLFIL provide competitive interest rate in flat loan. At present, the Company is providing loan
facility to the client for a maximum period of ten years. FLFIL also provide financing for the
construction of a project.

6) Small and Medium Enterprise (SME) refinancing

FLFIL provides refinance in the SME sectors after compliance with the terms and conditions of the
company. It also encourages women entrepreneurs by providing loan facilities under this scheme
as per the rules and regulations given guidelines by Bangladesh Bank as per ACSPD circular no. 08,
dated 26 May 2008.

7) Working capital financing

The company also offers working capital financing. It is essential to any business for operation and
development. It helps to keep the business current and competitive within the market. Any
commercial real estate or equipment that produces an income for the business, can obtain working
capital financing from FLFIL that can help pay down credit lines or accounts payable, freeing up
money for growth opportunities.

8) Factoring

FLFIL is offering to purchase accounts receivable (i.e. invoice) at discount under its purchasing
option of financial assets.

9) Deposit mobilization

FLFIL provides attractive interest rate for long term and short term deposit of their client money.

12



BOARD OF DIRECTORS

SL. Name Designation Educational Address
Qualification | Present (Business) Permanent
1 Mr. A Q M Faruk B.Sc.EE & 22/9, Block # B, (4th 22/9, Block # B, (4th
Ahmed Chairman M. Sc. EE Floor) Babar Road, Floor) Babar Road,
Chowdhury degree from | Mohammadpur, Mohammadpur,
USA Dhaka-1207 Dhaka-1207
2 Mr. Ashraf Uddin MBA & Doctor | 22/9, Block # B, (31 22/9, Block # B, (3rd
Ahmed Vice- of Business Floor) Babar Road, Floor) Babar Road,
Chairman Administration Mohammadpur, Mohammadpur,
from USA Dhaka-1207 Dhaka-1207
3 Mr. A Q M Faisal Graduation 22/9, Block # B, 22/9, Block # B,
Ahmed Vice- from Dhaka (Ground Floor) Babar | (Ground Floor) Babar
Chowdhury Chairman University Road, Road, Mohammadpur,
Mohammadpur, Dhaka - 1207
Dhaka - 1207
4 Mrs. Rajia S.S.C 22/9, Block # B, Babar | 22/9, Block # B, Babar
Khanam Di Road, Road, Mohammadpur,
Irector Mohammadpur, Dhaka-1207
Dhaka-1207
5 Mr. Md. Mujibur General B.A Theme Tower(3rd Theme Tower(3rd
Rahman Public Floor), 64/B, West Floor), 64/B, West
Chowdhury Shareholder Razabazar, Indira Razabazar, Indira
Director Road, Dhaka Road, Dhaka
6 Enggr. Md. Abul General B. Sc.in Ashura Monjil Ashura Monjil Housing,
Ahsan Public Leather Housing, Vill- Vill- Shamserabad,
Shareholder Engineering, | Shamserabad, Laxipur | Laxipur  Municipality
Director Diplomain | Municipality Area, PS - | Area, PS - Laxipur
Industrial Laxipur Sadar, Dist # | Sadar, Dist # Laxipur
Chemical & Laxipur
Leather
Process, India.
7 Mr. Mostafa General M. A.in B-2,E-8,CGS B -2, E -8, CGS Officers
Haider Khan Public economics, D.U | Officers Quarter, Quarter, Agargaon,
Shareholder Agargaon, Dhaka. Dhaka.
Director
8 Mr. Md. Mustafijur MBA & B. Com | 321/2, Ahmed Nagar, | 321/2, Ahmed Nagar,
Rahman Independent (Honors.) & | Paikpara, Mirpur, Paikpara, Mirpur,
Director M. Com Dhaka Dhaka
(Management),
N.U
9 Alphabet MAin 22/11, Block # B, 22/11, Block # B,
Associates Institutional Economics Babar Road, Babar Road,
Limited Director from National Mohammadpur, Mohammadpur, Dhaka
(Represented by University Dhaka
Mrs. Sadia Akter)
10 Mr. Theotonius Independent M. Com in 16: East Razabazar, 16: East Razabazar,
Biplob Roy Director Management | Tejgaon, Dhaka-1215 | Tejgaon, Dhaka-1215
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from National
University
11 | Oparchor Trade BS in Financial | Plot # NE(H) 30, Plot # NE(H) 30,
International Ltd. Mathematics | Holding # 19, Road Holding # 19, Road 79,
(Represented by Institutional from 79, Gulshan, Dhaka Gulshan, Dhaka
Mr. Rafayel Bin Director University of
Mahamud Toronto,
Bhuiyan) Canada
12 | Mr. Almohit Safat | Independent MBA in Presidency University, | 30/10, Block-D, Sher
Hossain Director Information H# 11/A, Rd. # 92, Shah Suri Road, Dhaka-
Systems and | Gulshan # 2, Dhaka. 1207,
Management
from UK &
M. Com
(Management),
D.U

MANAGEMENT & EXECUTIVES

Place
Name of Educational . . Occupatio of
=L Executives GOLIEES Qualification Designation rll) Postin
g
1. | Dr. G. M. Baqui 118 East Rayer Bazar, | B.Com (Hons.) CEO Service Head
Billah, FCMA Dhanmondi, Dhaka- M.Com Office,
1209 (Accounting), Dhaka
DAIBB, FCMA,
PHD

2. | M.A. Matin 669, Shaheenbagh, R# B.Com from SEVP & CFO Service Head
6,Tejgaon, Dhaka- Chittagong Office,

1215 University, CA Dhaka

Course
Complete

3. | M.M. Rahmatullah | 116/1 Senpara, B.Sc, MBA SEVP & COO Service Head
Mirpur, Dhaka-1216 (Finance & Office,

Banking) Dhaka

4. | Sarwar Shafiq House # 11,Road # ICMAB (Course | VP & Company Service Head
4/A, Dhanmondi completed) Secretary Office,

R/A,Dhaka 1209 Dhaka

5. | Md. Israfil Alam 274/1, Sherebangla B.Com (Hons), | VP & Head of Service Head
Road, Flat#D-2, Rayer M.Com, D.U Credit Division Office,

Bazar, Dhaka. Dhaka

6. | A KM.Ashfaqur 1053/3 (2nd floor), M.Com VP & Head of Service Head
Rahman Shewrapar, Dhaka (Accounting), Accounts, Office,
DAIBB & Finance & Dhaka

ACMA Treasury

7. | Mr. Sajib Gosfrey Ka-116/1 South M.Com, MBA VP & Head of Service Head
Purification Mohakhali, Dhaka- Monitoring & Office,
1212 Recovery Dhaka

8. | Md. Shamsul Alam | 92/1, Cresent Road, M.A SAVP & In Service Head
Dhanmondi, Dhaka Charge, Legal Office,

Department Dhaka
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CORPORATE INFORMATION: DECEMBER 31, 2012

FIRST LEASE FINANCE & INVESTMENT LIMITED

1 (A Financial institution Licensed from Bangladesh Bank)

Registered and Corporate Office
Jahangir Tower (3 rd Floor), 10 Kawran Bazar C/A, Dhaka- 1215
Phone: +88-02-9145487-9, 8189676-7 Fax: +88-02-8153971
E-mail: info@first-lease.com.bd; Website: www.first-lease.com.bd

Date of Incorporation 28th June, 1993
Date of Commencement 28t June, 1993
Listing with Dhaka Stock Exchange 9th Qctober 2003
Listing with Chittagong stock Exchange 9th October 2003
Authorized Capital Tk. 5000, 000, 000

Paid-up- Capital (Considering 25% stock dividend on | 11 754 677 000
2012)

Shareholders’ Equity Tk.1,051,306,024
Total Operating Income Tk. 314,308,568
Total Assets Tk. 4,928,900,168
Number of Employees 110

Number of Shareholders 7,736

Dr. G. M. Baqui Billah, FCMA
Chief Executive Officer

VP & COMPANY SECRETARY
Sarwar Shafiq

AUDITOR
M/s M ] Abedin & Co.
Chartered Accountants
National Plaza (3rd Floor)
109, Bir Uttam C.R. Datta Road
Dhaka - 1205, Bangladesh
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BANKERS TO THE ISSUE OF RIGHTS ISSUE

Investment Corporation of Bangladesh (ICB)

Head Office, Dhaka
Local Office Branch, Dhaka
Chittagong Branch

Principal Branch ,Dhaka
Corporate Branch ,Dhaka
Imamgonj Branch, Dhaka
Dhanmondi branch, Dhaka
Uttara branch, Dhaka

New Elephant Road Br, Dhaka
Gulshan Branch, Dhaka
Kakrail Branch, Dhaka

Banani Branch Dhaka
Bangshal Branch, Dhaka

New Eskaton Branch, Dhaka
Paagati Sarani Branch, Dhaka
Agargaon Branch, Dhaka

Sat masjid Road Branch, Dhaka
Shyamoli Branch, Dhaka
Aganagar Branch, Dhaka
Kawran Bazar Branch, Dhaka
Ashulia Branch ( Rural) Dhaka
Rokeya Sarani Branch, Dhaka
Savar Branch, Dhaka
Mouchak Branch, Dhaka
Bashundhara Branch, Dhaka

Principal Branch, Dhaka
Islampur Branch, Dhaka
Elephant Road Branch, Dhaka
Shantinagar Branch, Dhaka
Bangshal Branch, Dhaka
Nawabpur Branch, Dhaka
Kawran Bazar Branch, Dhaka
Mohammadpur Branch, Dhaka
Nayabazar Branch, Dhaka
Gulshan Branch, Dhaka
Mirpur Branch, Dhaka

North Brook Hall Rd. Br., Dhaka
Mohakhali Branch, Dhaka
Uttara Branch, Dhaka
Dhanmondi Branch, Dhaka
Banani Branch, Dhaka
Corporate Branch, Dhaka
New Eskaton Branch, Dhaka
Tejgaon Branch, Dhaka

Bijoy Nagar Branch, Dhaka
Foreign Exchange Br., Dhaka
Moulvi Bazar Road Br., Dhaka

Rajshahi Branch
Kulna Branch
Barishal Branch

Southeast Bank Limited
Mohammadpur Branch, Dhaka
Islampur Branch , Dhaka
Kotwali Branch, Dhaka
Motijheel Branch, Dhaka
Dhania Branch, ( Rural)
Hemayetpur Branch ( Rural)
Madhabdi Branch Norshingdi
Narshingdi SME Branch
Narayangonj Br, Narayangonj
Konabari Branch, Gazipur
Joydebpur Branch ( Rural)
Tongi Branch, Gazipur
Bandar Bazar Branch, Sylhet
Chowhatta Branch, Sylhet
Laldighirpaar Branch, Sylhet
Shahjalal Uposhahor Br, Sylhet
Pathantula Branch, Sylhet
Moulovibazar Br, Moulovibazar
Satkhira SME Branch
Comilla Branch, Comilla
Munshigonj Branch
Khulna Branch

Sylhet Branch
Bogra Branch

Madambibir Hat Br, Chittagong
Agrabad Branch, Chittagong
Khatungonj Branch, Chittagong
Jubilee Road Branch, Chittagong
Halishahor Branch,Chittagong
CDA Avenue Branch, Chittagong
Pahartali Branch, chittagong
Momin Road Branch, Chittagong
Chowmuhani Branch, Noakhali
Basurhat Branch, Noakhali
Cox’s Bazar Branch, Cox’s Bazar
Chhagalnaiya Branch, Feni

Feni Branch, Feni

Rangpur Branch, Rangpur
Bagra Branch, Bogra

Jessore SME Branch

Barishal Branch, Barishal
Naogaon Branch, Naogaon
Rajshahi Branch, Rajshahi
Tangail SME Branch
Chapainawabgonj Branch
Dinajpur Branch

United Commercial Bank Limited

Mymensingh Br., Mymensingh
Narsingdi Branch, Narsingdi
Narayangonj Br., Narayangonj
Tangail Branch, Tangail
Faridpur Branch, Faridpur
Savar Branch, Savar

Gazipur Chowrasta Br., Gazipur
Tongi Branch, Tongi

Moulvi Bazar Branch, Sylhet
Sylhet Branch, Sylhet
Amborkhana Branch, Sylhet
Zindabazar Branch, Sylhet
Shahajalal Uposhahar Br., Sylhet
Dinajpur Br., Dinajpur
Rangpur Br., Rangpur
Barishal Br., Barishal

Natore Branch, Natore

Bogra Branch, Bogra

Rajshahi Branch, Rajshahi
Naogaon Branch, Naogaon
Pabna Branch, Pabna
Serajgonj Br., Serajgonj
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Chapainawabgonj Br.,
Chapainawabgonj

Chandpur Branch, Chandpur
Brahmanbaria Br., Brahmanbaria
Feni Branch, Feni

Comilla Branch, Comilla

Cox’s Bazar Br., Cox’s Bazar
Anderkilla Br., Chittagong

Port Branch, Chittagong

0.R Nizam Road Br., Chittagong
Station Road Br., Chittagong
Jubilee Road Br., Chittagong
Kadamtali Br., Chittagong
Agrabad Branch, Chittagong
Chawkbazar Br., Chittagong
Khatungonj Br., Chittagong
Maizdee Court Br., Noakhali
Chowmuhani Br., Noakhali
Chuadanga Branch, Chuadanga
Jessore Br., Jessore

Khulna Br., Khulna

Kushtia Br., Kushtia



Babu Bazar Br., Dhaka
Banani Br., Dhaka
Dhanmondi Br., Dhaka
Dholaikhal Br., Dhaka
Dilkusha Br., Dhaka
Elephant Rd. Br., Dhaka
Fulbaria Br., Dhaka
Gulshan Br., Dhaka
Mohammadpur Br., Dhaka
MTB Corp. Center Br., Dhaka
Pallabi Br., Dhaka

Panthapath Br., Dhaka

Mutual Trust Bank Limited

Principal Br., Dhaka

Progoti Sarani Br., Dhaka
Savar Br., Dhaka

Shanir Akhra Br., Dhaka
Uttara Model Town Br., Dhaka
Tongi Br., Gazipur
Narayangonj Br., Narayangonj
Sonargaon Br., Narayangonj
Agrabad Br., Chittagong
Alankar Mour Br., Chittagong
CDA Avenue Br., Chittagong

Jubilee Road Br., Chittagong
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Khatungonj Br., Chittagong
Feni Br., Feni

Rajshahi Br., Rajshahi
Rangpur Br., Rangpur
Bogra Br., Bogra

Pabna Br., Pabna

Kushtia Br., Kushtia
Sylhet Br., Sylhet
Moulovi Bazar Br., Sylhet
Gournadi Br., Barisal
Jessore Br., Jessore

Habigonj Br., Habigonj



JUSTIFICATION FOR THE ISSUE PRICE OF THE RIGHTS SHARES

Methods-1: Net Assets value per Share as on December 31, 2012

ASSETS:

Cash

In hand (Including foreign currencies) 34,056,19
Balance with Bangladesh Bank and its agent bank(s) (including foreign

currencies)

Balance with other banks and financial institutions 316,564,808
Investment 64,747,166
Loans, advances and leases 3,265,898,182
Fixed assets including premises, furniture and fixtures 69,727,027
Other assets 1,131,615,293
Non- Financial institution’s assets 46,312,072
Total Assets(A) 4,928,900,168
LIABILITIES:

Borrowings from other banks, financial institution and agents 1,653,854,370
Deposits and Other Accounts 1,745,568,659
Other liabilities 478,171,115
Total liabilities (B) 3,877,594,144
Net Asset Value (A-B) 1,051,306,024
Number of Shares Tk. 10.00 each outstanding 60,374,160
Net Asset Value (NAV) per share 17.41




Methods-2: Historical Earning Based Value per Share

2008 2,090,880 111,616,169 0.017555409 1,959,468
2009 2,299,968 104,180,856 0.01931095 2,011,831
2010 4,024,944 138,673,577 0.033794163 4,686,357
2011 50,311,800 82,299,613 0.422427035 34,765,582
2012 60,374,160 176,738,654 0.506912442 89,591,023
Total 119,101,752 613,508,869 1 133,014,261
Number of Shares before Right Issue considering 25% stock dividend 75,467,700
Weighted EPS based on Weighted Average Net Profit After Tax 1.76
Present Market PE on March 2013 (DSE General Index) 10.74
Historical Earning based value per Share 18.90

Methods-3: Market price per Share of the Company for last 6 (six) months:

Market Price at December 30, 2012 Tk. 10 40.00
Market Price at January 31, 2013 Tk. 10 44.00
Market Price at February 28, 2013 Tk. 10 45.20
Market Price at March 31, 2013 Tk. 10 40.40
Market Price at April 30,2013 Tk. 10 26.10
Market Price at May 30, 2013 Tk. 10 37.00
Average Market Price Per Share 38.78

Source: DSE Monthly Review
LENGTH OF TIME DURING WHICH THE ISSUER HAS CARRIED ON BUSINESS [Rule-8(j)]

First Lease Finance & Investment Limited was incorporated as a Private Limited Company on June
28, 1993 and converted into Public Limited Company on July 18, 1996 under the Companies Act,
1913. It was enlisted as a publicly listed company on September 1, 2003 and start trading October
9, 2003 in Dhaka Stock Exchange Limited and Chittagong Stock Exchange Limited respectively.

The Company started its commercial operation on June 1993 and has completed 19 years of
operation successfully.

IMPLEMENTATION SCHEDULE [Rule-8(k)]

The additional paid up capital will be invested in the following manner:

Purpose Amount in TK. Implementation Period

Lease Finance 150,000,000.00 3 months after receiving the fund

Term Finance/SME Finance 101,559,000.00 3 months after receiving the fund

Sd/-
Dr. G. M. Baqui Billah, FCMA
Chief Executive Officer

-Sd/-
M. A. Matin
SEVP & Chief Financial Officer



QUANTITY OF SHARES HELD BY EACH DIRECTOR ON THE DATE OF RIGHTS SHARE

OFFER DOCUMENT

S| Name of the Sponsor Share Status No. of Shares | Percentage
: Holder and Directors held* (%)
1 | Mr-AQM Faruk Ahmed Chairman 2,091,300 27711
Chowdhury
2 Mr. Ashraf Uddin Ahmed Vice-Chairman 1,529,280 2.0264
3 | Mr-AQM Faisal Ahmed Vice-Chairman 2,091,600 2.7715
Chowdhur
4 | Mrs. Rajia Khanam Director 2,752,200 3.6469
Mr Md. Mujibur Rahman General Public
7 Chowdhury Shareholder and Director 106,680 0.1414
General Public
8 | Enggr Md. Abul Ahsan Shareholder and Director 3,600 0.0048
. General Public
6 | Mr. Mostafa Haider Khan Shareholder and Director 103,200 0.1367
5 | Mr. Md. Mustafijur Rahman Independent Director 104,550 0.1385
Alphabet Associates Limited
9 | (Represented by Mrs. Sadia Institutional Director 3,682,200 4.8792
Akter)
Operchar Trade International
10 | Limited (Represented by Mr. Institutional Director 5,403,585 7.1601
Rafayel Bin Mahamud Bhuiyan)
11 | Mr. Thetonius Biplob Roy Independent Director - -
12 | Mr. Almohit Safat Hossain Independent Director - -
Total 17,868,195 23.6766

*Considering 25% bonus issue and after record date April 8, 2013

20




COMPOSITION OF SHARE HOLDING POSITION OF THE COMPANY

(AsonJune 9, 2013)

Sl Particulars No. of Shares Percentage %

1 | Sponsor & Directors 30,790,365 40.80

2 | Institutional Investors 17,475,335 23.16

3 | General Public 27,202,000 36.04
Total 75,467,700 100.00

BENEFICIAL OWNERS HOLDING SHARES 5% OR ABOVE [Rule-8(1

As per [Rule-8(1)] of the Securities and Exchange Commission (Rights Issue) Rules, 2006; there are
no beneficiary owners holding 5% or above shares of the Company except the following:

Qasraj Trading Ltd Institutional Shareholder 2,515,510 9.9997%

PUBLICLY LISTED COMPANY UNDER COMMON MANAGEMENT [Rule-8(n)]

As per the Securities and Exchange Commission (Rights Issue) Rules, 2006; there is no Publicly
Listed Companies under the common management of FLFIL.

CLASSIFIED INFORMATION & UNDERWRITERS [Rule-8(0)]

A. | Issue manager: Banco 